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MEMORANDUM FOR: Deputy Director for Support /f C
SUBJECYT » : Employee Identification Numbers 5fD
REFERENCE : DDJS 67-5291, dated 19 October 1967 > e
Y de
/ST Dawen

i. This memorandwn 8 for your information only.

2. ‘The Office of Security has given careful conesideration to
your proposal to adept the Soclal Security number as the uniform
ldentification number for Staff persoannel aed the Security File number
for other individuzis (not cligible for a Social Security number) in all
Support Directorate systems. Repreaentatives of the Support Services

Staff have been called upon to provide detaile and information about the
propoesal.

3, Ackunowledging the impediments to integrated systems develop-
ment posed by multiple identification numbers, 2 review ol the effects of
the proposal upon curvent Office of Security programe and systems ralses
seyious questiona about the feaeibility at least at present of adopting the
Soclal Security number as the identification number of cinployees in our
systoms to the exclusion of our current numbering syefera,

4. While it i rocognized that implermentation of the proposal
would affect in seme way roost of ths cperatione of the Office, itz most
significant effect wouvld be felt in the {ollowing areaa:

a, The badge aystem

b, The O8 {iling system

¢. The IRD {iling syatem

4. The automated aystemng: SANCA,
SEADORS, CAPER, SPECLE
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5. Changing the badge number identification aystem from the
current five position alpha~numerical combination to the nipe digit
Social Scourity numbering method does not appear feaaible due to the
following considcrations:

&, Use of nine digits on badges of the proposed naw
elottronic entrance controls would seriously reduce the
capacity of this planned system: due to the limited magnetic-
bit space on these badges. :

b, DDP/RID uses the current badge system as the
basia of the entire DDP document contral system; this system,
at least at present, cannot accomanodate & badge number
with 12ore than five charactera,

¢. Experience reveals that the current two letter/three
number cowbination on badges counstitutes the optiraum
grouping for use of the guard force in spotting, remembering,
and recording identification data in both its routine work and
emergoncy situations; nine digite would prove difficult,

d. At least liniited security consideration ghould be given
to the use of Social Security numbers on badges of personnel
under cover,

6. Adoption of the Social Securlty number as the identification
nurvbey on Security (SR&CD) files would pose the following problems;

2. 3Since a filing system of this type is internally (as
epposed to terminally) expandable, cither large blocks of
files must be moved {requently ina TEATrapgement process
or allowance for intermal expansion inust be wade in arranging
the files. It iz cstimated that adoquate allowance for such
expansion would require an additional 400 square fect of floor
space in SR&CH.

b. The conversion project necesoltated by adoption of
the proposal, even if limited to current employee files, would
be time~consuining and cxpensive because not only would the
files themnselves have to be converted, but also the countless
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"cross-reforences contained in the filea.

| €. Use of the Social Security number would tend to
; Increase the chances of misfiling due to the 50% increase
in digita over the current six characters.

d. Although under the propoesal all fileg would be
numerically identified and in that ecnse be homogenecus,
there would in effect be two geta of files: one with six
character ST numbers, the other with nine digit Soctal
Security numbere. This appears retrogressive in view of
our recently completed program to convert the MS, Al,
CC, and GF files to ouy etandard six digit system,

7. The filing and conversion probiems inherent in application of
the proposal to SR&CD records would also nffect IRD records maintenance

but 0 a more limited degree. In addition, other quostions arige concerning
IRD f{iica:

O T ——

a. Approximately 20% of IRD file acceesions are
cagez originating overseas where the proposed identifica-
tion numbers would not normally be available; at present
overseas IRD perscanel work from blacks of unassigned
nunbers. The use of sucha rnumbering aystem overseas
is 22 aid in both case control and coramunlceation.

. The current sequential IRD numbering systeny permits
an easy method for vagulay file veview for purpeses of retire-
nrent, sinee lower numbers indicate older files.

¢. In view of the strict compartmertation end control
reaponsibility for IRD files placed on me by the Director,
it iz difficult to anvision their integration within o Lroader
Systemn; 2w you are aware, these polygraph files are not
cven Integrated with cur own Security files.

8. Use of the proposed nwmbering system In the CAPER and
SPECLE projects would require only minosy prograwmn modification, but
would like in the SR&CD records.entail maintenance of two sete of
records in the Compartmented Information Dranch.
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9. Appiication of the propoeal to SANCA and SEADORS would
be more difficult. SEADORS, the file retirement system, currently ig
compused of approximately 180, 000 entries; on none of them i the Sccial
Security number avallable. In the SANCA syatem {tself, no more than
3% of the entries currently contain the Social Security number.

10. Asg in the files themsaelves, the changea would have to be
made not only on the Subject names of the SANCA and raanual indices,
but alev on all cross~-referenced names.

11. Since the current SANCA and SPECLE programs have pro-
vizion for a ficld for the Social Security number, the Office of Security
can thereby tle in with the propossd Support Directorate systema.
Further, we can uge the Social Security number a3 8 secondary identifica-

tion number on Security files, IRD files, and pieces of correspondence
originated in the Office,

12. For rcasons of expange {time, manpower, and cost) as well
ag spacific problems outlined above, it docs not appear feasible:

a, to use the Social Sccurity number for badge
identification;

L. to climipate uee of the current IRD and
Security file numbera in these filing systems;

€. io replace the current Security file number
in our automated aysterns with the Social Security
numbar, aithough the latter may be included in a
separste identification field,

13, While the current use of fourteen different tdentification
numbering systems i8 recognized aw inefficlent in the aystemns concept,
we do not feel that the only slternative is to use 2 eingle identification
sysiem, since thoze currently in use serve unigue purposes which may
or may not be served by a single identifler. We suggest cxploration of
the posnibility of using a common number, c.g. the Socisl Sccurity number,
as & supplemental identificr for interfaco only among the various sob-

systoms of the proposed S1PS project, but withant neceosarily eliminating
current identification systema

FOIAb3b

Howard J. Qeborn
Distribution: Director of Security 25X1AGE
Orig. & 1 - Adse.
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